NSW CONTRIBUTIONS PLANNING
CONFERENCE & TECHNICAL DAY
29 — 30 AUGUST 2023
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aln. C1L

ASTROLABE )
GROUP/‘/

camden

council



Conference themes & topic points
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Agenda - Day 1

Day 1 — Technical day will offer presentations and/or Q&A sessions. Hosted in person at Camden Council, the
technical day is to cover a range of topics inline with the conference themes. Our vision is that day one will provide a

high-level technical Contribution Planning learning opportunity.

Guest speakers and proposed session topic’s:

—~ - Innovation and change | _I I
ASTROLABE _;/_ - Local relationship with State infrastructure
GROUP”

- Gaining support from executive leadership

- Voluntary Planning Agreements vs

Work-In-Kind Agreements
- Taking Action, without waiting for - Surplus credits

g I n . the reforms - Understanding the law and legislation
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Agenda — Day 2

Day 2 — Usually a meeting of the Southern Councils Development Contributions Group and following on from the last
meeting held in March hosted by Shoalhaven City Council. On this occasion the invite is being extended to all Council’s

within NSW.

» Offering an open discussion forum on a various of Contribution Planning topics
* Presentation — How to facilitate change within your own team, streamlining processes, identifying where

improvements can be made
* Site Visits to Julia Reserve Skate Park and Dawson-Damer Splash Park

The formal agenda and invitation to attend the NSW Contribution Planning Conference & Technical Day will be circulated
to all Council’s within NSW.
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Our Aims

* To create the beginning of an industry best practice approach across Contributions Planning in NSW

* To facilitate discussion between Councils, allowing us to network, problem solve and think outside the

box for creative and innovative solutions

* To empower and encourage each other in taking a proactive approach within our Councils by

displaying strong leadership and decision making skills

* To attain the best possible outcomes we can for our infrastructure within our communities
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Who can attend?

All NSW Contributions Planners/Strategic Planners currently working for NSW Local Government

Invites will be forwarded to all NSW Councils by mid June 2023.

If your Council does not receive an invite by late June 2023 or you would prefer that we email you directly

rather than your Council mailbox please contact:

Silvija.Hadzic@camden.nsw.gov.au OR

Phoebe.Priestly@camden.nsw.gov.au
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