Starting with needs to
inform contributions,
plans and strategies
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What is social infrastructure?

‘Hard’ social infrastructure:
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Early Years . . Community Cultural Public open Recreation
. Libraries el e
& education facilities facilities space facilities

‘Soft’ social infrastructure:
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A range of responsible agencies

Stategov Local gov Developers

Early education and care centres \/ \/
Public preschools & kindergartens v
Public schools v

Local/district parks and sports facilities

<

Regional parks and sports facilities
Indoor recreation centres
Local/district community, cultural centres and libraries

Regional/state community, cultural centres and libraries
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Blue and green grids
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Co-working and maker spaces
Hospitals
Social housing

Affordable housing
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Public transport
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Active transport
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Works within a network

Community infrastructure Community infrastructure
hierarchy catchments
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Makes us healthy and enables our
disaster resilience

Bonding us with
each other
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Cafes and clubs Comfortable streets

® and places to sit
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Places of worship

- ?' Volunteering
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Community groups g

and associations .
Communal spaces in

multi-unit housing

S

Community sheds
Neighbourhood
parks
close to home

Bridging relationships
between different groups
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Play spaces, dog
parks and community
gardens

Community and
cultural centres
and libraries

Schools and
child care

<

Places to swim

Comfortable walkable
streets for incidential
meetings

Community events
and celebrations

Sports spaces and
sports clubs

Shared active
transport links

Linking to the services
and opportunities we need

Information and media

Connected town
centres

Council Customer
Service Centres

Libraries

Vs

Telecommunications
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TAFE and university

Health services
and centres
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Funded social and
government services
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- Few policy levers to require it
- First things to drop off the plan

IS essential and deliver‘ - Often what holds approvals up
long term benefits

Heatwaves cost
Western Sydney
businesses and
communities

Physical inactivity
costs the economy 1 4
15.6 '
||

billion

Mental health issues,
including depression,
cost the economy

90.5%

of disadvanged people b I I I I o n

reported they face
mobility, cost, and In walkable

proximity barriers to :
leaving home to a cooler nelghbourhOOds'

place in a heatwave transport costs are

Public pools reduce h a I Ve d

Australia's health
costs by compared to car

$1 — $4 : ! dependent areas _
— Loneliness costs
. $ 2 - 5 the economy

$60

billion

for every dollar spent on TIL 2 7
NSW public libraries the bl I I Ion "
value back to the community o h reduced Sk
is, on averge, between $2.82 " fease - bl I I ion

Isease
and $424 (that's $1,565 per person)



What is a Needs Study? e btk

but a benchmark
is important for
negotiating
contributions.

Population growth and change

(and a Council who want to plan for it)

What are the
existing and future
aspirations and
needs of our

Needs indicators are: community?

Needs studies
O, &
et proposals and
practice community
benefits offered.

needs Population
indicators growth and Strategic Participation
demographic context trends
characteristics

Community &
stakeholder
engagement

Capacity
and
utilisation

Inventory

Benchmarkin
and access enchma g

trends and
case studies

v

conservative =~ & aspirational

Needs studies
can relate to a
site, a precinct, or

an LGA.
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1 | |
Development Council operational and Council strateglgz
contributions p|an delivery plans (e.g. Open Space Strategy, Library

Strategy, Town Centre Master Plan)

Informing Planning Proposals & Masterplans

Cred



We need to understand needs to:

S Plan strategically E E
across districts and
Be ready when regions and avoid site Inform
funding becomes based planning and contributions

available duplication

Inform planning
proposals/ Respond to
masterplans and changing comunity
community benefits needs, interests and
offered by industry trends
developers




Needs can be cumulative

ption A

700 people

nothing

500 people

nothing

L

5,000 people

0.3ha park

10,000 people

400m?2
community
floorspace

=1 primary school
=1 multi purpose community centre
=1 district playground

2,000 people 500 people

80m2 local arts nothing
+ space
5,000 people

200m2
community
floorspace

= Regional park
= District sports facility = Youth space

¥

= High school

=1local park

=1youth space



Facility based needs analysis

Cred phs 8. Needs analysis

St Marys
Community
Hub

Meeds Analysis
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Site based needs analysis (greenfield)

Witton Growt® Aras

Wiier Trae Cardi=a

Wilton community
needs study
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LGA wide needs analysis (greenfield)
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Some take-aways

1. Prepare a social infrastructure needs study that considers needs from sites, to
catchment to LGA. 2. Know your community and understand their diverse needs
depending on their age, ability, background or gender. Involve your community
in the process from understanding values, priorities and participation trends.

3. Make sure the needs study is evidence based against a range of indicators
and includes clear definition and maps and findings. Assess needs based on
more than just benchmarks. But apply benchmarks for contributions.

4. Work collaboratively across council teams who have a responsibility for social
infrasaruture planning, delivery or management.

5. Be prepared to give it time. A needs study for a site can take 6 weeks, but an
LGA wide one can take 12 months.

6. Don’t be afraid of needs - be aspirational. You may not be able to fund them
all at once, but you need to have a plan to make sure you can respond to grants,
planning proposals and other funding opportunitites as they arise. They also are
used by developers to inform their offer.

7. Ensure the needs study is supported by a data source with demographics and
benchmarks that can be updated over time (e.g. with every new census or the
setting of new dwelling targets).



